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AUdANEvan (d82.) 108 7 115 82 14 211
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2.2 wamsanfiusunisyaiugnAnl 2564

uansAuinnunsatugnénd 2564 7 ogfisedy 14871 Azuuu WiuTuand 2563 $1uam 0.1146
AzuUY Jeusznausehdeddny fio 1) gnsmansiugnAuazmain 2) MITIUUNGNAI 3) NTEUIUNITVBN
nsadeanuduiusiugliawladiunds 4 nmsiauiwasuinnssy ndadudiuasuinig  uag 5) NMsianis
anuduitusiugnin T Tdefifiezuuusufistugeiian Ao svsmanidugnéuazmann agilsedu 1.5000
Azuuy (osan ssdnsaudniuisUssmalne Dusugvsmanisrozendugnivesesdnsiinseunguns
sufiunulud 2564 dauvidofiasuuuiulutioniian fo mssuilgnén egflsedu 1.1667 Azuuu 1iosan
psfnsaudnisslifinsimuntesmanariinsiuil sgnndinsuiiunseunguauieasiingn wazdsl
Usngmsdnvigile/uumenisufinuditaaulumsiuilgnéluudasdomisogisasudom

WNUANT 2-2 wan1sUsEiunsatiugn

) 4w 9 Ubdoe  AVG. Ubdbe
1. gnemanimugniaz

MIyaiuanm
! v &.onelod ®.Eane 6.GEER

LRENGEL

5. m3damIanud@niusiu . )
B} 2. M3WUNGM
gnen 1.8554

4. MINBUWAzUIANTTY, 5 1575 s ssuileands
a o o = 3.3 IUNEENT
FECHLTE TG TELNE N

AVG. 1l 2564

= o = =1 vy Y = 1 o a
nan1sAny/ drsramdnuianala liiswelavasdiiduladiubesanisaiusuves aga.

msdrsanuiianelaveslduinsiisireaudnilull 2562 - 2564 veesdnsaudn fuvieseine
Inglumszususyudugd Sadumhonuigiamia dafansensimineinsssmumnazdunndey Usznause
audndegludsin 6 uva laun 1) aaudalidawnden 2) audnidedul 3) audniuassvdun 4) aaudnd
asan 5) audniveuuiu uaze) mudniguasiend Tnefieandendsl
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M13199 2-2 wan1sdrsramnuianelavesldusnsniiseaiudnd U 2562 - 2564

vl _ mquﬁqwaiwzapﬂ%’u’%mi (%azjaz)

U 2562 U 2563 U 2564

1. audniUawlen 91.14 72.88 91.41
2. audaidedlml 80.15 82.21 85.15
3. @udniuassvdin 80.06 84.67 85.37
4. adniasan 90.58 78.36 90.69
5. @wudniguasnysnd 88.14 87.21 93.86
6. audnivounnu 94.97 86.46 99.49
anunawalavasglduinisarudnl 87.51 81.97 91.00

MnnansdTarfielavesinvieniiofiuluusnisaiudnd st 6 s wuin lunmsaudisesu
mnufewelasglusedud - funn Tnglud 2562 fazuuunufianeledl 87.51 azuuu uazanadlud 2563
puvde 81.97 Azuuy dudunauininnisunsszuinvedlida COVID-19 Vim%mmquma waziiloaniunisal
pAnanelul 2564 lsiglduImaiuTuasdnansdsnufmelagedud 91.00 azuuu Tnsduunoonidu
8 #u Ao 1) AMunsEUILNIG TuRe wazsTavaINsliuIng 2) é’wu&ﬁmﬁwﬁ;ﬂﬁﬁms 3) fudesIuag
AUEEAIN  4) ﬁwummﬁmﬁﬁmmnﬁwﬁu 5) frufenssuiidauans 6) Auauazetnvesiuil 7) du

100

$1UBIMT 8) AUV
0 | ‘ ..................................................... | ,,,,,,,,, I |

Lawdaidannden 2 swdaiFedlny 3 swdadunsnriing 4 swdadram s gudadouanysidl 6 miudadveuuny
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avAMIsasudasnkods:nalne fuws:ususigudusi

JonaiinuusounnasuyavoavAMsadudad

35000

s1gaduaRIvnsy Widsuasudad SufiSudu | 01/01/2022 | fo | 08/08/2022
3uf 1 u.A. 65 fiv 84.A. 65 UFITSURDKLO (AU
11800'339 @ &n @nlned @ UnAinu/as/nims/chsao © ATked (cosnd) @ snidu @ dnSaululasoms @180 (chosd) @ Tasomsmsasudas

WKLUQ (AU

30000

25000

20000

15000

10000

1uUA.65=30698 2UA.65=26792 3UA.65=13893 4U.A.65=5987 5 U.A. 65 = 4,750 61.A.65 = 3,870
7 U.A.65 = 4,915 81.A.65=34890 SuU.A.65=11313 10U.A.65=4323 11U.A.65=4964 12 U.A.65=3,390
131A A5 =3161 141A A5 =353R8 1511A A5 =7 754 1611A A5 =9477 1711A 65=4538 1R 11A 5=3831

finn: psRnsaudnInialsewmelne, 2565

2.3 Han1saiueauvasasansarudnduisussmdlneg

nan1sifiunuvesesimsaudaiuisssmalng Ussnouseselduazailddns Sanuiiselalu
Yauussana 2564 (RanAx 2563 — AuE18U 2564) ana desnifinaniunisalunsszuiavaslsainideldala
1511 (COVID-19)  5zaen 3 dewalviaudniUaliuinstinin esdnisaudniwissemealng 1§ foRnm
swmsmsdesiunisundszusessnfndelifalalsun (COVID-19) wazmnlouneesiguia Tnsfiselds
221.747 E1UUW Feinndueu 328253 duvam  wllewiieud 2563 Usingind 2564 Ss1elddand s1uau
106.013 &uum wazdialddosniuiunasndsulssunn 2564 $9u2Y 518.067 81UV FIRINTIWHY
7.743 Fwum dledieud 2563 Usingind 2564 nld91einin S1udu 8.641 v (Ald1egendn
88.057 &ruum) fei
a15197l 2-3 HamsALAuUIIIUNNSRYesNsaudn TwisUszmelne T 2562 - 2564

Nan1sANEUU 1elasau wausela Aldane wiuAnldgne | seldendnanldane

(marau-iugiew) | (Ewum) (Fuum) (Fuum) (Fuum) (ruum)
Useanl 2564 221.747 550.00 518.067 525.81 (296.320)
Useant 2563 327.760 561.23 430.010 581.16 (102.500)
Uszanl 2562 487.845 541.581 669.289 607.196 (181.444)
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daui 3
= Y o w
nswasunlasvastaduneuaniidney

lunsdnvhusuudungnAuaznain U 2566-2570 Tusadl lavinnsnwinmsiudsuudasazdade
Meueniidfy Inelveaziden Al

3.1 USUNUAZANINIIAGENATEUBN
AnseazszidiuaniniindeunisuanaiuuuImisiesgidadenieuenaiundnnis PESTEL
Analysis Model %qaﬂuiaagﬂLLu’mwmﬁmiwﬁlﬁ il
3.1.1 snuuleung (P- Politics)
anwindeunisuenmeiuilsnisuasmailesiidsmatenisiiiunisessnisaudad i
1) hvnenisiamndidaiu (SDGs) Tagesdnisaudaiwiasemealne sjsiuuimsesdnis
mudniwissamalne WissavsamuaziAneudsdulunsdnduanuliaenndesiuidoviniesdng luns
asmsdugiiiuouing 38 uazveneiusdnivn tieairenrudiduliesdnsduld Tnefvundugnsmans
sevenduunulfignsdniunlussduyaains finsuimsinnisiieliesdnisaudniv aunsaussq
iWhsnesunsiamnauddudgmseansauiidivun  Taoflgnsmans 5 Wunalnlunsduindeu
Usznausme
= Reboot nsfuMIIHUMisaiiedlulszma airsanudesiuguslan tensldanelunis
vioufleuayiaiuauasygiagiusn
= Rebuild Hesai1s UFuiag New Normal tindaanuanunsalunisudstussozenainm
Auduazuinslifiyarifiugeiu
sRebrand  Aearsnismaradaenindnuallnl inldussmalneiduwvaioaiiond
tvisadisanulneuazinanadnduazdnduladeniiumesioadien
= Rebound nszfunaatnviesfisainedlitundumnlussesnaiinailasionengu
tvisadigafiddneamlunslitisguasinuguinviesfisnunmiaznautvine
= Rebalance maﬂ%’uama‘tmﬂﬁaﬂ’mm‘j’aﬁu FIULUINIG Go Responsible $155IUIAT
Hushfituandadiaie-19 advayumsidusalunsduaiumseadisafisufinveusodiy
uenni feilulauneuazgnsmans Tfaunuwiuniidfyiidendes wu grsaansuni 20
wuwiunneldgnsmansend (lawzfa) unuuFsuusema (U3udge)  eusuimuiasegion adud 13
uwKUUAURNNT BCG Model wnuusiunnsensimineinssssuufuasdundon 20 I/umuuftinisnsznsa
n3ngnssTIIIALazdaanden 5 U Ingunugnsmansisziamiavesesdnmsmudniuiszmdlng (ady
nunI) weuUfsuusEmALazuaudY 9 MAates awsndaaiunazatuayunisi avesesdnisaiudnd
wiszmalvg-lfansaatvayunistuedouimunssmealuginonmnisudeduiigiuasvefunisinass
UsEINAINNIAsTleE9siusEAnSnmn
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3.1.2 fUENNLATEFNA (E- Economics)
= anumssinaviendieilanuazuuiltiilueuian : anunisaimaunsssuinvedelitalade
19 yl¥RaTaLduswawmnnvilan dmanszmudenisvieafisrlulssmdlneusssewinesane saviahls
wgnssumavionilevesinvieniisnudsululasmilsisanuvaondefuguameuitoundelu wuns

a ] = a A 1 ] = v a ] 1%
mumwmmaﬂuamuwmmmsnmuvl,quﬂwmml,a:mu,mﬂuamﬂmiiﬂimm 19 Q%WWSIULLWEULLUUﬂWﬁISU

FAnuazuurliunseadioaluounangoniudsunladlusgisutuou nszastussdnisaudnionaiing
Usuugsmsliuinislassaduduguaimiteaisnnund esunndy luduvesinveniisnes dadelunis
Javsuienfazidsuluuiendu lngemznsisniiadsema dwmulasidanudesnisesiniien
AeUTEImne Iuamﬂmmﬁ]iLLmIﬁumsﬂ%fUﬁa*ﬁwNmﬂ%’%uavﬁfﬂﬂmLﬁa'g lagludinreiniaigenadnigi
wifsdeidumaisdfuguamlngians (Heath digital passport) WiensIaaouguaIwnounsiium anels
uwafn FTT w50 Fit to Traveling muﬂ‘waqmmLawmsﬂmammwlmmLmLwamwummwsamaums
Wiums uenaniimavieaiisainatssing dnvieaiieafesinnstuminiu feludesanuiinagnadiunisd
Foarilsfannuuasnfuanniy

= anunsedludagiuiariinminimaie

" ASHARNIARAAINNTTY

= EDgsnmiAseghakualduasugialuawian

» msUuisnsduilefifingetu  anaaunisaliudlefiAntuialan nlvinisviondien
wisdssmalveysadui wdni nislisevesinviendsweniiulneazsas uidnduduumitsoudn
%ﬁthasmLﬁu‘awaﬂiwumﬂL'Eul,ﬂalﬁizoﬁ’uwﬁqmezv‘fﬂﬁé’mwmi%amaaﬁﬂviENLﬁaamaﬁmaqﬂéﬁu

» anrunsainnudnudiluglsdmalisaniusasemnaifingsdu

" HANTEVNUNIUTIANEINULAzAUALAASUI 91nANTALETENIN Tale-ginsudananseny
Tnonssiesamdsnuuazdumlaaiug Jeansynumanssiulnedeeginsieaiion :mnnsaiwinssade
yiliamiduiardudlnadusigiiu garmensenuindsdouazyhlidiasesdngs Auduns msuilnafida
pntagd Selaiimuiienald memindufigesiuiiandaeneud 2565 lsgldsadaldaediutuauay 2,000 -
3,000 Unsaifiou dmaliiiimaniasguaresinisdBlunsysannssuiuardnmnagrslunistemde
tivieuienluFesunualddonsiouielduniosiiode

3.1.3 anudeay (S- Social)

= msindeuheiuguvesauluviediusieg

» msduaSumaiouirandinduiniy

= nszuadenndeqiudounmsiafanssuiBsdeny nseysnvsssumanazdunadeniinisduady
n3EBUgnaENTIn Gulemaliesdnisarndniuisussmalngs ansadniiuAanssunisdoudlduniu
savanIsvgeLiney mmii:uan:umﬂLLamamuimnﬂsuu

= mMadhgdeengigeenguaznsiuinvesdgeie

= MsiLNsTUUATT AU aN S nvneuafiRtuvin s nstieng Busniannudealy
dnduussrnsgeoaiintues i ilinaatnviesiisadaeoisdanuddyinntudegengdulvgay
1HFnvrmdunSenuszneuianssusne lnsaniznsiiunavendienfienisinieunseifisisusssued
iesnnfinanmnnnintdnvieadioiodug uasiarumieumeiunsiu eaadvioudisagietgiadudiunan
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fifnnuddilemndurainvneinguasdunaisiitdwgivinegrseiies wedadlgunslunisdenn
Snvanadngdinuggenguarnisiiusvesgeiofinlonialunisdnauaznsliuinsvesesdnisaudn fuss
Uszmelng lunsiannnsdeansmsGouiimudniuazsssunaundgenggdansilne

. mmwmﬂwmamﬁwuﬁiimLLasL%aﬂﬂadqmasiawqaﬂﬁmmwimLﬁaaLLaziaﬁamﬁLLmﬁmﬁ’u
oonlusnfegaduyelsardomvioniisanuusssuninazionzia sadulonialfesdnisarudniin
sULuUsTINTAkazvenzian iUt liiuasiofunsuanuazanmduegvesdniluaiu vusiithvies e
y1agtuantuaraulaFesiausss Usend waonussaunisaianauuandiemedansssy mswulsgau
warn1suaniUdsulszaunisel avtunisinauesuuuunisesiisdlumudnifiduianssuieatutamss
AavrUszindiuazassanssusmeafiiduendnuaivesinethunusulidfuussmdivdoTausssung Sunnifienis
Fegainvioniioaldiedy Wulanalimisesdnisaudnildfinisadenisiuivieuaniudsudeyaduii
‘ﬁﬂViENL‘ﬁlEJ’JQJ’]ﬂgﬂ%uLLaSﬁ’mﬁﬂﬁ’]‘ﬁ@yja%@ﬂﬁﬂﬁmLﬁEJ’JVLUﬁ@,JH’]Lﬁ@ﬁﬂ@@ﬁﬂﬂ@%ﬁﬁnﬁi@lﬂiﬁ

 mMadsuidasndsanunsnssinndudsaugaamngsy faudilvaludenudfusilsiviu

 Madsuulasnndsauidandouneiausssmyardurdoumeing

= flhelinanasednadadaudiaudsnmanidesanuiifiddaunedn ufaniunmsallaiasily
LLawmﬂizmmzﬂaa@ﬁamﬂ?iﬁuwﬂimzmmdqwamzmm’awqaﬂiimaﬂpliﬂu’[,ﬁl,ﬂ?%auiﬂimwzma 911
suuvveanlaifauduuiusadnglansoulatinntu Ssdmansenusomaeadiilasnsudesnngfinssuau
nagalainFudunsdesasuiufudigoeulatinniu suufsnisandldasuazuinidesaniuiieusess
ms1zAilsiannuvasndefundn ssdnismudnilamsmiediasnsitgilfineniisniulalubeses
anudasade quaimewsle videmsiszuudesiulunisuuimavieniienliaenndesiuinasnisansisugy
vienagmsierlunmsisgatnvieaisaliunduuieaiieuazshilaluanaeadelumssenainthuuniy

3.1.4 gruwmalulad (T-Technology)

» rwinvtmaveluladuaruinnssuiinniidmwaliiinisdouuuvesulavifiumniu
vliesdnsaudniwisUssmelne Toniafiazimuiduiuazuinis muieuianssulvl 4 Wsuglduing
wnfu SsdswalffuienudesnsvesFuuindunsiesisriuuiliilunmsldinaluladarsaumedie
mavieadfiennndululufiamdla Snisdsdulouesuaaivayunslimaluladfanativayunisu oy
warUINIUTETIIUY

= nszuavesdsauiinislifessulafidoroniadeusiasldsunuien anudeanisdiu
walulaBuasidfaiiansmdoyariuseulaviauduiitesludenulneniniu dulenalfesdnisaudng
wisUszwalng vensauiuooulatuasigsiaguuulmildifiutu Sdomnamnasldnneluladaia
\9U YouTube/Facebook 138 laiwaunsngs Wudu

» msfidusanlunisiau e-Government fansmasguazasAnsaudniasinisysanms
foyamsvieafeliinvieafieriuunsiesussulatinarsiinedensmlisnfudeaduunaniosulaunan
wefumiluvitu oazandemsdumdoyaanuiiviesiien doyaiiin deyatueimns deyanisfuniends
psfnsaudnd Tudssrurieneiteyaussuansmaifioatuayunisuimsdanisidluniaisuagniaenyy
Faniinsldesaunsvanglugpanvnssunsvieafisaileativayunslitoyauaruinsuitinvieadisanisiiy
foyangnssuinvioniioauu Real time safsmsihdeyanmisvieaiisiuazdrnanuduiitisddesiunns

el Big Data avdwaliuimsdanisuasiaundeyatinvieaneseluls
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= msihfadeyainaisuiarszuuauniudedidnnsedind (e-Participation)  n15UsEENA
vnalulafansaumna inlflulasiaisvesnsudmsmunazasindedeansiilsnmssuiuiansslusdnis
audniintiuluegnelivsednsnin
« symniviaiiinisundesdunsesiuigniussanusiunaasnsomdlawes
3.1.5 fMuaNMUINGN (E-Environment)
= uninenssssNvAaatesuazideninuas AnusnnsvenefiveIgnavnTIIANTYiBLTien
§a¥auansenuegandndenineinssssusfuasdsuindounslulssma mailuynisiesiisamdsaind
psfnsarudnidsindudeadunsveaiieasuuuulmiffnansuunugs arsnansgnuties fiun1snszany
s16léTsaonndasiulunaiasygiia BCG (Bio-Circular-Green Economy) Wazuuamien1siluy@idies (Green
Recovery) figjsitunimsugRandouludunsuidymisaunaraundeniiilogitu
= Nsnfean1sInasInIsliusylevunineInsessud
= anunsalinunine1nsUild dndUn wazAnuraINaIenIaTININ
IGORITG RIS
= Jeynelu PM2.5
« msunsszuiavedlsadnsiaidelidalalsun (COVID-19) mmlisnundsviaafisanataudaiiunn
Juarnnsszvinvedlada 19 Walemalfuvduioudnaiwds wu ssdnisaudaiuisUssmalnes flona
TnsUssaneuldiniuvaadsuiuuula Snvsdadelonalfiiauinisliuimessrmulusuuul
New Normal Tun1ssiBenmsuvdaiousldnntu
3.1.5 gaung ey nQuaneg GaUsAunnee (L- Legal)
* 5. AResfunsAiuuves oaa.
= s19finunwUssmalinsssenguimiatiosdimamudniuisssmelng wa. 2563 1o
Fuil 23 fiquiou 2563 duatsduld 24 fquisu 2563 Feinliiisuaming uazaisislunisdiuausiy
ptaldvanedenns ilesnsefuasdnsuazanunsoaseneldlitunuosnnndsdu
LR TR RTRVRG RN AT
= 9.5.U. A0ULAEANATRIERIUN
" 15U duaSunas AN WAINS DN
x5 ualsuiensvie sy
" N.5.UANUVEINTAIENITINMN
. W.i.ums'«j"m%a%’m%wLLazmiU'%miv"v’aqmﬂ%fg
" WSUMTTINAMUTENINNATLAZLEN YUY
3.2 gasminssunsviaaiiadiugnAuaznain
MnmANITAiNITUNSsEUInveslain-19 Aiuindialiiasugiaudsundasly Fansznuse
gravnsaauiiennniign feunnisaiiiosesusazussma vilvinsveaiisadeangavsinmss
tnvieafiorliannsniunsld winadaniunisaiizduedaasanmsiaululssmeldiuiadumniu viane
Usgmauaulsumnasmsfonnad mnusulduiinmviendieanenduaniflesmiduunisnadadnasodls
e Bnvianginssuvesiuilaafiudsunadluuagiimadumsiitonas fafuesinisandniTafoandaamis
Tl Wieadesnnudeiiulinsveuiismdtaininiseluly egnalsimudsnamnveadiosluusymealnendsd
wsn 2565 Suwlfingatunnulsuiemanssduassgiawazmaviesiios ssmsaasgdsnald aniunisal
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aananioiiensnsnAnTlng faudui 1 .- 31 n.A.2565 TinveuiieIdsnAazay 3.334,326 AU 91ANTT
Nuivesmarntinvisadissdssdmunduudazifiou daus 1.a.-0.n.2565 wuinieu u.a. Sunveuiien
AN9YIRTIUIY 140,621 AU LHABU NN, F1UIN 154,813 AU LADU 3.0, T1WIY 211,092 AU LADU L8, 31UIU
297,365 AU YT 1ieu w.a. SiTnvieufiean1enfisiuiy 532,177 AU WWeu .o, $81uau 788,258 A way
o n.a. f$1uau 1,210,000 Au Wiindu 53.50% Weieuiuidiou 8.0 Ssiuawmzandn 1 Suauduieuusn
Tusausieelsalain-19 svuinied 2563

WNUANT 3-1 SudutnvisadgisUssnaiidiunUssmalneavan U 2565 (Toua o n.A.2565)

5 . axam 5] 9 W, 2565 - 9 A, 2 -
op S opS
‘ 91uouunna\llnuo y 6‘\UOUﬁﬂri0\llﬁ:00m

Sl 420660au JMW o] 1,920,341 AU
LN s372620u 2. no.gifin
183,836 u I \"‘-‘ 3. no.nouiliov
167,232 AU | 4. a=m [ 141,337 Au)
157,831 au SRR NP 77,401 Au)

$wouiinriowifigy ¥ 'UoUUNNDIINGD 788,258 1,210,000
@A
Ui 1 U.A. 65 - 31 N.ABS

m 140,621 154,813 211,092 297,365

U.A.2565 N.W.2565 ©.A.2565 1U.9.2565 W.n.2565 1.9.2565 N.A.2565
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daun 4
N13IATIENENTNLINTBNUALNITANUATIANIIAIUTINIAIUANAT

4.1 NFAATIRENINLINGDUNNTIRARIUGNAT (SWOT Analysis)

diniaungsfa wasmsauiifsadosidiunans uagarudninnuis dudunisinaedi
amwmé’awwﬁiﬁﬁ]Lﬁaﬁumﬂﬁﬁmaiuuavmauamﬂavnauéha ude gaaeu lena wazdunnaAm
fidsnaronisiiunisaiannuduiusss winesAnIaudniuiesy zinAlny Augandiuazaain laun
1) ndusiFou 2) nduasounia 3) nquaagana 4) nguiinvieufisrsnainand Tasdinanislinsied dail
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M990 4-1 NANITIATIRVANINLINRDUNGINUGNAT (SWOT Analysis)

ﬂqmlﬁfN (Strength)

n8aU (Weakness)

S1 fgmugnAvannviang was add. Wnvua
UAZTUUNNGUYNAT ATHFBINTTUAZAIL
mands uazdornvuaiiddyivaay

52 fimsiauAusile waznTInuLansdR
UhitldFumnmsgu

$3 ypansiinuianuugmunITuInIg
IN15EIUdRT Lazn1IRAIALAZUINNT

sS4 gudniuiasuiadifufiundaioniion uaz
annsausmsdanisiuiineluldvanvans
nevausamuiesmsluusaziui

S5 dn151 VOC anmmunuleungnasuugy
i diionisrevauswieay
FosmsuaranumanTafidaay 1ns uay
ATBUAGUYNUIZIAY

W1 nsUsziliulszavsnnuazUseansnalunisaiuaiures
oaa. Fedudusfeasediuiuns safamsysannistoya
ansaumanelulazneuonedins deenadmanans
AHlUNUAUgNAUAEARR

W2 nMsnuun wardnussinndeyagnen dilinseumquiu
Wusha wdwdndaueiuasusnmsvesaiudnd

W3 aamSeslunsiaunsdnduaiuaruinig waranin
windenlasinis Wiesessungugnindilsinsunnngs

Wa i uazdssrunsmuaznndiliaunsaneuaussseo
ANUADINITYBIgNALarAaIAlApgeEiusEAnEam

W5 aiiusiilis1usnis (Service Blueprint) gilelunisliuinig
(Service Guideline) ¥l oad. N13MINDUAUDIADGNA
wagmanaiiiUsEavsnmuasduasgiu

W6 91ANSUIMIIANTPNAUALAIA TINTINTINATT
ninensiiteliAnaumeifisuazuneadlunisiiiunu
352ANUANUADINITUALAIIUAIANTY

Tonnd (Opportunity)

ANUTMeBenagns (SC)

anuldi3ulenagns (SA)

01 ArwFpsmsiuiiinsousasniauaslddnelunsvoniion dmmn
anumsal COVID-19 winu wazanudniiiu 1 lu 3 ivssrudenitu
anuitvioaiien

02 Tassasuszenns fuwnltuddeuwandigdnudzmogunniy

03 gnidnfaariuiteyaldnnuaniturnmadsuuameanealulady

04 npssiiulevvdnasunsIuIeldassvosnalsE Yy

05 masgatiuayuuleuie BCG (Bio, Circular and Green Economy) Tunns
Waunasugha dnu wardanndeusgisauge

fvanA1u (Threat)

T1 iwwgivegnnevadm wariiuuniliuuiidannaniunisaimsunsssuinves
COVID-19
T2 dadriavnenguune a3es3su Wevie Tunisdamdnddmiudauans

SC1 fMuus/ daUssinvnansusilagu3nsiv
aonnRIi YA Wusha uay
gnsmanives eaa. Ingldiedasiions
Aaszrinansinnisadelnl

SC2 @51/ Wawnszuaunsvianuiidfy
MINUNTUIMITANIIGNAUATARIN
W NIPUIUNITINUNUENSAERSYNAY
MAIA NTTUINTTIMUNGNAT NTEUIUNNT
Fuiladesgnan nsvuiunsuseiumuig
noly Anulifanalanasanuynity
NTLUVIUNTWAIUILAE U IANTSUNARA U
WazUINITUDY odd.

SC3 snsedunsEUIUMsAtuayugnAnLita L
Whiladeya ansaumeaIudnd MuYog

SA1 WannszUINNT wazszuumaluladifienisuimsdnnis
Toyamsaumagnéuazaaaiiensunufmuanagms
nsmane uazdoasmananauuuasUsasiiaenadesiy
ANUFRINMTHAANNAIAIvBINgugnAndIvang

sA2 Wannuartuindeunardomsmmndnuallunseuinuay
Wednivwnen lumssesfuuleuienisadaanuauna
syviamsiauasygia dny uardandeu

SA3 simunTannuanIavesyaansvisiaNg ANuane
uazvinuwzlunsuimsdnnisgninuaznanaiiieliianunsa
AUALBIRDANIUABINTT ANUAIATIY AIIUANIE LaETD
SoassunngnAliegnsuiiuuaeiiussansam

SAG ndBvRgnA1 (VOC) wag Customer Journey ¥9gnen
ofin U990u uagewran wngnisivum Touch Point

< @ ¢ v ¢
s saudnIuislszmndlne EL‘LIWSSUilIi’]‘Q‘UﬂMﬂ




wiundugnAuazaan U 2566 - 2570
wazuHuU AN Uszanl 2566

fivannvany NsEUIUNITNIIASIIAINY
BT (Customer Touch Point/
Customer Journey) NzUIUNITNITIANT
JoToaTuuvegna

sca Waunaramaluladientsdafiu
AT PUUNNGUGNAT N1TUUsEI
AA1A uazaeANNENTUS/ Anaynuiy
anAn

SC5 WaILUarLInNSSURAR A UTILaE USN5UBY
audnd Maiugsfaaiudad wagaiu
dmusslng

SC6 drausyiliunuiianela anuldfanela
m'mﬁaamsu,azmmmwi’wmgﬂﬁwﬁﬁ
AONANAMTLAT USNTU0EIUER T wazay
dodusazunis Wllumsuuls
NTUIUNNT NAURARSUTLazUSIS/
Wwgsfaln/ ahsuinnssundnsio
LATUSNISVRSEILERY/ @5 19RNUFLIUS
fugnén sadailudutadedudnig
TUNULLIUNAUGNALAEARN
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©
Q

4.2 AdeviAddaruanALaznana

v
o

\HussdnsiifidnenmgslunsneuausseudesnisuasmiumanimesgnalunisGous uazns
ausnuuarIdudn iU
4.3 WusnadugnALasAain
1. UimsmnudiuduazainsUszaumsnififvesgndn vugudeya waluladiivia
2. daaSumsiannuinnssuuaynsenseAunsUSUUTHAAS U9 UINTHAEATTUINANTIGILR
dfnilensuauswiorufoINIsuazAIAAN TIwBIgRALAT AAR
3. Uimsdnnsmindaunazianisarandsmsmainegnagaaaliiussansnngaan

4.4 urugnseansnsyadugnduazaain U 2566 - 2570
WHUENSMARSNTTugnAazaa1n U 2566 — 2570 Usenaume 2 gnseans 14 wNuiumsl

guseansil 1 enszRunIsUIMsIansgniuazaanegradussuunazivszansua Uszneuse
7 WHua el

w1 nsdani/ mumuuleuns ngonsuagiinsgiudiuuinig gllefugnéiuazaain s
aagiiiduuuy wazn1sdeansegadiuszansnaludiynaing gnin fdweuuazgainy
Jile

w2 MsUspiiuysganinanisiud hle afmnuasevinuaglimnudfgyuesynainsid
HOgNALAZAATA

wuuil 3 mstSsuifisuanuiienelavesgnindisle eaa. fugudaifudnfusivdeuinisadneiu
FieluuszmanaginsU sz

uHuaud 4 Wammaluladifiensdniiu 3ias1g9i S1uunndugndn nsutsdiunatn uazaiis
ANNEFINUS/ ANURNTUTUgNAY

WHULT 5 NSNUTNUSTUUIIY nsvuiumsvhanusazdeinuaiidifyiinevauesnudeinisiay
ANUAIANIIeIgnAY/ gldulddinde

w6 matvuauleuisuaznsimiuumansufialunmsinnistedeSouvesgnii uas
nsdeansUszmnduiudludangugnidmane

LHUUT 7 MITATLATNUMIULHLLLUMANUANALAZAANA LATNITYSANANTUHLLIIU NALENAT
warRan fulkuwiufiddyves oad.
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gnsAansi 2 Wausanssunandaaiuazu3nig wazgsha taliudnamuaiunsanisudedu
Usgnaume 7 1asenns Laun
w1 nsdamsduungnéuazdiunann waznisimideyangugndn (Customer Segment
Profile)
wuaudl 2 fvuangs/ daUssnnundnsarinazuinisvesaiudnilraenadestuideim Wusia
LAZEVISANARSYRY Dad.

13

UL 3 uumsWNgeIsnsAeansuazatuayugnainfedeys/ ansaumaaudn

Ui 4 Uszifiuanufianela awldfianela anudssnisuazanuaianiswesgnaniiine
HandusILazUINITVRIEILERT wazaIudndusazua

LT 5 MITRLaLL TN TTINAR Sueilay USNsveseudn T uaznsUTuUTINTEUILNTS

LT 6 MITAgIRIEUERT uavaudniuidn

WHUUT 7 M3adennuyniuiugnAinaentieia (Customer Touch Point/ Customer Journey)

4.5 nTRULHUIUNAIUgNATLaTAaIn U 2566 - 2570

¢ day
IﬂuﬂiﬂﬂﬂmFII'IEIﬂ‘IﬂqﬂNﬂ'ﬁWB‘].Iﬁ‘I—IBJ

i v Y a v W d awv w
ﬂTINﬂﬂQﬂ'IillﬁsFI‘J'Illﬁ'lﬂH]Qiﬁ@qﬂﬂﬂumﬂiﬂuﬁ llﬂ:ﬂ]ﬁﬁuiﬂﬂllﬂ:ﬂﬂﬂﬁﬂ?ﬂ\

T

LS sanudiniusiazaalszaumsaiig
vaagnAuugudaya maluTadama

2. duaSumsiianmedanssunasmsenszaumsilsinljmdadus uSmsuazasums
5 R | " w
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